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Session Overview 

• Why Vision 20/20? 

• Resources 

• Assessment Tool  

• Benchmarking Results 

• Panel Discussion 
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Our call to action… 

Vision 20/20 looks into the not-too-distant future to 

describe how great process safety is delivered when it is 

collectively and fervently supported by industry, regulators, 

academia, and the community worldwide.   
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Why Vision 20/20? 

• Our common goal - Reduce incidents 

oWe want to reach the goal faster 

oLeverage our collective strength 

oHelp CCPS and other organizations identify 

projects/initiatives to help us reach the goal 

oMake a step change in management of process safety 
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It’s time to leverage our resources, knowledge and skills to all strive for 

a common goal of great process safety performance.   

CCPS’s Vision 20/20 describes that vision. 



Vision 20/20 Focus 

Industry Tenets 

•Committed Culture 

•Vibrant Management Systems 

•Disciplined Adherence to Standards 

•Intentional Competency Development 

•Enhanced Application & Sharing of Lessons Learned 

Societal Themes 

•Enhanced Stakeholder Knowledge 

•Responsible Collaboration 

•Harmonization of Standards 

•Meticulous Verification 
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Vision 20/20 Sub-committee 

• Cheryl Grounds, BP (Chair) 

• Jack McCavit (CCPS Consultant)  

• Dave Jones, Chevron 

• Jeff Fox, Dow Corning 

• Joe Allaben, Flint Hill Resources 

• Karen Tancredi, Chevron 

• Louisa Nara, CCPS 

• Mike Broadribb, BakerRisk 

• Pete Lodal, Eastman Chemical Co 

• Samantha Scruggs, BP 

• Scott Berger, CCPS 

• Steve Arendt, ABS Consulting 

• Todd Aukerman, LanXess 

• Walt Frank, CCPS Emeritus 
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Vision 20/20 Evolution 
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Paper at 

GCPS  

(New Orleans) 

Paper at 

Hazards 24 

(UK) 

Paper at 

Regional Mtg 

(Netherlands) 

Focus of 

GSPS  

(India) 

Paper at  

OTC 

(Houston) 

Focus of 

CCPS Track 

& Panel at 

GCPS  

(Austin) 

Publication of 

Brochure, 

including Day 

in the Life of… 

Publication of 

One Pagers 

Publication of 

Booklet (inc. 

Spanish) 

Update and 

re-publication 

of Brochure 

Issuance of 

Assessment Tool 

& Implementation 

Plan 

Paper at 

Hazards 25 

(UK) 

Committee work initiated in 2011 



Available Resources 

• Brochure, with Business Case and “A day in the life of…” 

• One Page Documents/Posters 

• Booklets (in English and Spanish) 

• Presentations 

• 2014 Global Congress on Process Safety, New Orleans, LA, US 

• 2014 IChemE Hazards 24 Conference, Edinburgh, UK 

• 2014 Global Summit on Process Safety, Mumbai, India 

• 2015 Global Congress on Process Safety, Austin, TX, US 

• 2015 Offshore Technology Conference, Houston, TX, US (upcoming) 

• 2015 IChemE Hazards 25 Conference, Edinburgh, UK (upcoming) 
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All resources are available at  

http://www.aiche.org/ccps/resources/vision-2020  

http://www.aiche.org/ccps/resources/vision-2020
http://www.aiche.org/ccps/resources/vision-2020
http://www.aiche.org/ccps/resources/vision-2020


Planned Resources 

• CCPS-led projects and texts 

• World-wide industry resources listing 

• Used to address identified gaps 
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Implementation Plan 
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Assessment Tool 

• Self assessment by representative team 

• Addresses each industry tenet 

• Intended to be easy to use and differentiating 
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Assessment Tool Interface 
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Assessment Tool Summary Page 
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Benchmarking Results 
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Metadata 
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Number of Surveys Completed: 68 
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A call to action… 

• Understand and communicate the tenets and themes 

• Evaluate your contribution 

owithin your company, across your discipline industry 

colleagues, and with your regulatory, academic, and 

local communities. 

• Evaluate performance, seek collaboration and take action 
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It’s time to leverage our resources, knowledge and skills to all strive for 

a common goal of great process safety performance.   

CCPS’s Vision 20/20 describes that vision. 



Vision 20/20 Panel Discussion 

 

Pete Lodal, representing ACC 

Shakeel Kadri, representing CCPS 

 

Ron Willey, Northeastern University 

Gord Winkel, University of Alberta 

 

Lisa Long, OSHA 

Mathy Stanislaus, EPA 
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Academia 

Regulators 

Industry Representatives 




